
Automaঞon 101
Hold “Agile Automaঞon 
Tesঞng 101” for Execuঞves, 
Managers, and Leaders 

Iniঞaঞon
Test Automaঞon Iniঞaঞon

Idenঞfy
Analyze current tesঞng 
pracঞces and skills within 
agency

Planning
Create automaঞon 
plan and cases with 
team

Training

</>

Train ressources in SAFe 
engineering and Agile 
Automaঞon Bootcamp

Assessment 
and Gap Analysis
Analyze current tesঞng 
pracঞces and skills 
within agency

Resource Allocaঞon
Idenঞfy resources that 
would be process 
champions and 
contributors 

Scripঞng
Script generaঞon
and maintenance

Framework
Develop 
automated tesঞng 
hybrid framework

Reporঞng 
and ROI
Measure defects 
and return 
on investment

www.acunaconsulঞng.com

Test Automation 
Roadmap


